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2021 West Africa SACCO Regional Forum
“Fostering Regional Integration through the Cooperative Business model”

Main Objective: Fostering the creation of space for integration and dialogue amongst cooperative
organizations

e To strengthen the regional relationships and integration through financial co-operatives
e To reinforce the value of national and regional SACCO network framework

e To promote preparedness for disruption

e To encourage best governance practise that improves the SACCO network integration

e To provide an opportunity for SACCOs in the Western Block of ACCOSCA to learn from
each other and share best practices

1. Board members of SACCOs and Unions
2. CEOs and Senior Management of SACCOs
3. Stakeholders in the co-operative sector in the region



2021 West Africa SACCO Regional Forum
“Fostering Regional Integration through the Cooperative Business model”

TUESDAY 16" FEBRUARY 2021

Time Event
9:00 — 16:00 AFRICA WOMEN IN COOPS(ACCOSCA) WEST REGIONAL FORUM

West Africa GWLN and AWICN Chapters
16:00 — 17:30 Participant Registration

ACCOSCA/LCUNA

TWO DAYS PRE - WORKSHOP
Wednesday 17" * DAY TWO Thursday 18" February 2021

TIME SESSION FACILITATOR

Day One: 8:30- 17:00

Day Two: 8:30-16:00

Building Capitalization Base in SACCOs
(Contextualize Regulatory Framework)

1) Grace Watsiera (ADE)
Head of Programs, ACCOSCA

2) Fumbani Nyangulu (ICUDE), CEO
MUSCCO

Day One: 8:30 17:00

Day Two: 8:30-16:00

Improving Board and Management
Relationship
(Contextualize Supervision Requirement)

1. Baboucarr Jeng (ICUDE)
Senior Technical Advisor,
Sparkassen Foundation

2. Emmanuel Darko,
Goodwill Ambassador, ACCOSCA

Day One: 8:30 17:00

Day Two: 8:30-16:00

Understanding Performance Tools
(Contextualize Regulatory Instruments )

1. Baboucarr O. Joof (ICUDE)
CEO, GAMBIA TEACHERS CU
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2021 West Africa SACCO Regional Forum

“Fostering Regional Integration through the Cooperative Business model”

FRIDAY 19" February 2021

8:30-9:00

Welcome and Introduction; About ACCOSCA
Grace Watsiera(ADE), Head of Programs, ACCOSCA

9:00 - 11:00

OPENING PLENARY SESSION

9:00 — 9:25

9:25-9:45

ACCOSCA Message: The Value of Resilience Leadership in Harnessing Financial
Inclusion?

George Ombado (ICUDE), Executive Director, ACCOSCA

Sparkassen Foundation Message: The Impact of COVID-19 19 Disruption to CU
Stability

Kwang -Yung Jung, Regional Coordinator West Africa Sparkassen Foundation

9:45 - 10:30

10:30 — 11:00

Evaluating the performance of SACCOs in West Africa. Is our impact being felt?
Baboucarr O. Joof (ICUDE) CEO, GTUCU

Health Break

11:00 — 11:45

Building Synergies with Stakeholders to meet Co-operative member’s needs.
Baboucarr Jeng (ICUDE), Senior Technical Advisor, Sparkassen Foundation

11:45 - 12:30

The changing face of risks amid disruptions; What is the impact on our members
Fumbani Nyangulu (ICUDE), Chief Executive Officer, MUSCCO - Malawi

12:30-1:00

Building a Stronger National Network of Credit Union- Lessons from CFF - Ghana.
Emmanuel Coffie, ICUDE) GM CUA- Ghana

13:00-14:00

LUNCH BREAK

14:00 — 14:45

Data Management System for Credit Unions- Why this is important
Joan Atuhura, Head of Finance and Admin, ACCOSCA

14:45 -15:30

Key Presentation: Building strategies of consolidating the block for sustainable
growth of cooperatives.
Emmanuel Oduro Darko, ACCOSCA Goodwill Ambassador - Ghana

15:30-16:30

Managing Credit Unions in Time of Crisis
1. George Ombado(ICUDE), Executive Director, ACCOSCA
ii.  Fumbani Nyangulu, ICUDE) ACCOSCA Director
iii.  Baboucarr Jeng ICUDE)
iv.  Emmanuel Oduro Darko, ACCOSCA Goodwill Ambassador — Ghana
v.  David Mategwa. ACDF Vice Chair

16:30 — 17:30
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REGIONAL ADVISORY COMMITTEE MEETING
Session Chair: Emmanuel Oduro Darko, ACCOSCA Goodwill Ambassador — Ghana




